
12 Oaks HOA Board Meeting  
(December Meeting-2023) 

12/18/2023 
Attendance  Yes / No 
 
Kenny Stout  Yes/No 
Brian Anderson  Yes/No                                Meeting commenced: 
Mike O’Neill  Yes/No 
James Hamilton  Yes/No 
Jack Catlin  Yes/No 
Mike Wilson  Yes/No 
Brian Sanders  Yes/No 
Mike Kaufman  Yes/No 
Raymon Whittington Yes/No 
 

Agenda items: 
 

Financial updates – ACCEPTED AS PRESENTED 
                           October                                                                              November 

 
 

 



Review of 2023 Budget to Actual Spend 
• 2023 Budget Review Discussion 

 
Post Discussion Budget Agreement 

 
 

 

2024 Dues Discussion and Agreement 
It was determined: 

o 2024 Dues would remain the same as last year 
o Rocket would work with David Eshsner and Brian to update the mailing list and update the Annual Dues 

Invoice 
o Gary Ostberg and spouse volunteered to stuff, label and stamp the envelopes 
o The envelopes were subsequently mailed 

 

Front Wall Update 
o Top caps are being completed and placed before lighting and landscape 
o New lights have arrived and paid for 
o Discussion on security cameras – no clear decision 
o Sod in spring 

 

Landscape Contract Update 
o Bids are out for 30 mows/year with island maintenance 
o Expect decision in January 

 
Complaints Since Last Meeting – Brian A  

o Three complaints since last meeting – Assignments have been made 
o Complaints will be researched and a team will visit the Playground to determine action plan 

 

Board Members Discussion 
o Preparations for March elections need to be discussed in a January meeting 

 

Executive Session 
o Held and closed 


